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Making a positive impact through difficult times

“T'his program is absolutely
amazing. It helped me and my
family out, at a much-needed
time.”

“My counselor was extremely kind and understanding.”

“Very grateful. My late veteran
father would have been humbled by the

support provided.”

-

“Merci pour votre accompagnement dans ces moments difficiles. Merci aussi
pour le respect porté au conjoint de la personne décédée.”

Throughout this report, we feature quotes from our client survey. The comfort that we bring to families of Veterans across

Canada to whom the LPF extends a helping hand, and the knowledge that we have honourably commemorated our
Veterans, is our motivation and true reward.




MESSAGE FROM THE
NATIONAL PRESIDENT

*

James Lynch

As National President of the Last Post Fund, I am pleased to present this report summarizing
some key activities and engagements from the past year. This period has been marked by
intensive strategic planning, strengthened collaboration with our provincial branches, and
ongoing executive oversight to advance our mission: ensuring that no Veteran is denied a

dignified funeral, burial, and military gravestone due to insufficient funds at the time of
death.

Our work continues to support the delivery of the Veterans Affairs Canada Funeral and
Burial Program, while focusing on organizational sustainability, volunteer engagement, and
outreach across Canada.

Some highlights from the past year include the following:

Governance and Meetings
Over the past year I attended and chaired four Executive Committee meetings:

e On April 15, discussions focussed on the Board policy manual and proposed new
nominations.

e On May 23, discussions focussed on governance, year-end program and financial
reporting.

e On September 22, discussions focused on governance, program delivery updates,
financial oversight, and preparations for upcoming strategic initiatives;

e On March 9, discussions focused on plans for the upcoming Annual General Meeting in
Montreal in May.




I also chaired two Governing Council meetings on May 23 and on January 20, during which
program and financial updates were presented, governance matters were addressed and
Branch Presidents shared highlights and challenges from their respective regions.

Branch Engagement
I had the pleasure of participating in several Branch Meetings across the country:

e On 29 September - Quebec Branch: It was a valuable forum for hearing from our
Quebec members on a wide range of issues, including on the future of the National
Field of Honour.

e On 20 October - Saskatchewan Branch: We reviewed branch-specific operations,
eligibility case handling, and ways to expand awareness in prairie communities.

e On 30 October - Newfoundland and Labrador Branch: Discussions emphasized support
for Veterans in the province, branch volunteer efforts, and integration with Nunavut.

e On 13 November - Manitoba Branch. Discussions focussed on branch initiatives,
partnership opportunities, and branch contributions to the Last Post Fund.

e On 5 February - Nova Scotia Branch. A short presentation was followed by general
discussion and question-and-answer session.

Strategic Planning
I participated in several key meetings dedicated to the development of the Last Post Fund’s
renewed 5 year Strategic Plan:

e On 27 October, I attended a Zoom preparatory meeting. This session brought together
executive members to refine priorities, timelines, and action items ahead of the full
strategic session.

e From 10 to 13 November, I participated in a in-person Strategic Planning Session in
Montreal. This multi-day gathering involved detailed workshops, goal-setting, and
consensus-building to shape the organization’s direction beyond the current plan. The
session reinforced our commitment to adaptive strategies, reconciliation initiatives, and
program accessibility.

e On 26 November, I attended a virtual strategic planning follow-up session to allow for
broader input, refinement of draft elements, and maintain momentum toward
tinalizing updates to our strategic framework.

Finally on 17 February, I was pleased to bring greetings from the National Board at the Staff
Retreat hosted by Executive Director Martine Moreau in Pointe-Claire, Quebec. I had the
opportunity to thank the staff for their outstanding work on behalf of Veterans.

The National Field of Honour

The transfer of ownership of the National Field of Honour to the Government of Canada
remains the highest priority for the Last Post Fund. Since its opening in 1930, the Last Post
Fund has operated and maintained this important national cemetery solely through



subscriptions and donations. However, the ongoing costs are no longer sustainable for a not-
for-profit organization of our size. We urgently need the Government of Canada to step
forward and assume ownership and responsibility for the site so that it can continue to serve
as a dignified and respectful final resting place for Veterans well into the future.

Six years have now passed since we first made this formal request. During that time, the
government has undertaken numerous feasibility studies and assessments, yet we have still
not received a formal response to our proposal or a clear path forward. Throughout this
period, I have written numerous letters to Ministers and engaged in frequent discussions
with government officials at various levels to advance the process.

Most recently, I wrote directly to the Prime Minister, asking that he make a public
commitment to the transfer of ownership as outlined in the Liberal Government’s “Canada
Strong” campaign platform. I remain hopeful that we will soon receive a positive and
decisive response to this request, one that honours the commitment made during the election
and ensures the long-term preservation of this National Historic Site.

The National Field of Honour in Pointe-Claire, Quebec, holds profound significance as
Canada’s largest military cemetery dedicated to Veterans. It reflects the principles of equality
in death, military comradeship, and perpetual remembrance. Securing its future under
federal stewardship is essential so that future generations can continue to honour the service
and sacrifice of those who rest there.

We will continue to advocate strongly on this matter until a satisfactory resolution is
achieved. The Last Post Fund remains committed to working collaboratively with Veterans
Affairs Canada and the Government of Canada to reach a timely and respectful outcome.

This past year has demonstrated the strength of our national network and the dedication of
our volunteers, staff, and branch leaders. Through continued strategic renewal and close
collaboration with our provincial and territorial branches, the Last Post Fund remains well-
positioned to fulfil its important mandate in the years ahead.

I extend my sincere thanks to all Executive Committee members, provincial branch leaders,
volunteers, and staff for their commitment and hard work. Together, we continue to honour
those who served by providing dignity in their final tribute.

Lest We Forget.

Sincerely,

Jim Lynch
National President
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MESSAGE DU
PRESIDENT NATIONAL

*

James Lynch

En tant que président national du Fonds du Souvenir, j'ai le plaisir de présenter le présent rapport qui
résume certaines activités et engagements clés de la derniere année. Cette période a été marquée par une
planification stratégique intensive, un renforcement de la collaboration avec nos filiales provinciales et
une supervision continue de la direction afin de faire progresser notre mission: veiller a ce qu’aucun
vétéran ne soit privé de funérailles, d'une inhumation et d'une pierre tombale militaires dignes en
raison d'un manque de ressources financiéres au moment de son déces.

Notre travail continue d’appuyer la prestation du Programme de funérailles et d’inhumation d’Anciens
Combattants Canada, tout en mettant I’accent sur la pérennité organisationnelle, I'engagement des
bénévoles et le rayonnement a travers le Canada.

Voici quelques faits saillants de la derniere année :

Gouvernance et réunions
Au cours de la derniere année, j'ai assisté a quatre réunions du Comité exécutif et les ai présidées :

* Le 15 avril, les discussions ont porté sur le manuel des politiques du conseil et sur les nouvelles
mises en candidature proposées.

* Le 23 mai, les discussions ont porté sur la gouvernance ainsi que sur les rapports de fin d’exercice
relatifs aux programmes et aux finances.
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* Le 22 septembre, les discussions ont porté sur la gouvernance, les mises a jour relatives a la
prestation des programmes, la supervision financiere et les préparatifs des initiatives stratégiques a
venir,

* Le 9 mars, les discussions ont porté sur les préparatifs de la prochaine assemblée générale annuelle
a Montréal en mai.

J ai également présidé deux réunions du Conseil de gouvernance, les 23 mai et 20 janvier, au cours
desquelles des mises a jour sur les programmes et les finances ont été présentées, des questions de
gouvernance ont été abordées et les présidents de section ont partageé les faits saillants et les défis
propres a leurs régions respectives.

Mobilisation des filiales
J'ai eu le plaisir de participer a plusieurs réunions de sections a travers le pays :

* Le 29 septembre - Section du Québec : un forum précieux pour entendre nos membres du Québec
sur un large éventail de questions, notamment I'avenir du Champ d’honneur national.

* Le 20 octobre — Section de la Saskatchewan : nous avons examiné les opérations propres a la
section, le traitement des dossiers d’admissibilité et les moyens d’accroitre la sensibilisation dans les
communautés des Prairies.

* Le 30 octobre — Section de Terre-Neuve-et-Labrador : les discussions ont mis I’accent sur le soutien
aux vétérans dans la province, les efforts des bénévoles et I'intégration avec le Nunavut.

* Le 13 novembre — Section du Manitoba : les discussions ont porté sur les initiatives de la section, les
possibilités de partenariat et les contributions au Fonds du Souvenir.

* Le 5 février — Section de la Nouvelle-Ecosse : une breve présentation a été suivie d'une discussion
générale et d'une période de questions.

Planification stratégique
J ai participé a plusieurs réunions clés consacrées a I'élaboration du nouveau plan stratégique
quinquennal du Fonds du Souvenir :

* Le 27 octobre, j'ai pris part a une réunion préparatoire sur Zoom. Cette séance a réuni des membres
de la direction afin de préciser les priorités, les échéanciers et les mesures a prendre en amont de la
session stratégique complete.

* Du 10 au 13 novembre, j'ai participé a une séance de planification stratégique en personne a
Montréal. Cette rencontre de plusieurs jours comprenait des ateliers approfondis, 1'établissement
d’objectifs et des exercices de concertation afin d’orienter 1’organisation au-dela du plan actuel. Elle a
renforcé notre engagement envers des stratégies adaptatives, des initiatives de réconciliation et
I’accessibilité des programmes.
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* Le 26 novembre, j'ai assisté a une séance virtuelle de suivi de la planification stratégique,
permettant d’obtenir une contribution élargie, d’affiner les éléments préliminaires et de maintenir
I'élan vers la finalisation de la mise a jour de notre cadre stratégique.

Enfin, le 17 février, j'ai eu le plaisir de transmettre les salutations du Conseil national lors de la retraite
du personnel organisée par la directrice générale, Martine Moreau, a Pointe-Claire (Québec). J'ai
également eu l'occasion de remercier le personnel pour son travail remarquable au service des vétérans.
Alors que je reflete sur I'année qui s’est écoulée depuis que j'ai accepté le role de président

Le Champ d’honneur national

La prise en charge du Champ d’honneur national par le gouvernement du Canada reste la
priorité absolue du Fonds du Souvenir. Depuis son ouverture en 1930, le Fonds du Souvenir a
exploité et entretenu ce cimetiere national important uniquement grace aux abonnements et
aux dons. Cependant, les cofits continus ne sont plus soutenables pour une organisation a but
non lucratif de notre envergure. Nous avons un besoin urgent que le gouvernement du
Canada intervienne et assume la propriété et la responsabilité du site afin qu'il puisse
continuer a servir de lieu de repos final digne et respectueux pour les vétérans pour de
nombreuses années a venir.

Six ans se sont maintenant écoulés depuis que nous avons formulé cette demande officielle.
Pendant ce temps, le gouvernement a entrepris de nombreuses études de faisabilité et
évaluations, et pourtant nous n'avons toujours pas regu de réponse formelle a notre
proposition ni de voie claire pour aller de I'avant. Tout au long de cette période, j'ai écrit de
nombreuses lettres aux ministres et participé a de fréquentes discussions avec des
fonctionnaires gouvernementaux a divers niveaux pour faire avancer le processus.

Plus récemment, j'ai écrit directement au Premier ministre, lui demandant de prendre un
engagement public pour le transfert de propriété tel que prévu dans la plateforme électorale
du gouvernement libéral « un Canada fort ». Je reste plein d'espoir que nous recevrons
bientdt une réponse positive et décisive a cette demande, une réponse qui honore
I'engagement pris lors des élections et qui assure la préservation a long terme de ce site
historique national.

Le Champ d'Honneur national de Pointe-Claire, Québec, a une signification profonde en tant
que plus grand cimetiere militaire du Canada dédié aux vétérans. Il reflete les principes
d'égalité dans la mort, de camaraderie militaire et de souvenir perpétuel. Assurer son avenir
sous la gestion fédérale est essentiel afin que les générations futures puissent continuer a
honorer le service et le sacrifice de ceux qui y reposent.

Nous continuerons a plaider fermement sur cette question jusqu'a ce qu'une résolution
satisfaisante soit obtenue. Le Fonds du Souvenir demeure déterminé a collaborer avec
Anciens Combattants Canada et le gouvernement du Canada pour parvenir a un résultat
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rapide et respectueux.

L'année qui vient de s’écouler a démontré la force de notre réseau national et le dévouement
de nos bénévoles, de notre personnel et de nos dirigeants de section. Grace au
renouvellement stratégique continu et a la collaboration étroite avec nos filiales provinciales
et territoriales, le Fonds du Souvenir reste bien positionné pour remplir son important
mandat dans les années a venir.

J'adresse mes sinceres remerciements a tous les membres du Comité exécutif, aux dirigeants
des filiales provinciales, aux bénévoles et au personnel pour leur engagement et leur travail
acharné. Ensemble, nous continuons a honorer ceux qui ont servi en leur offrant dignité dans
leur dernier hommage.

Je me souviens,

Jim Lynch
Président national
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MESSAGE FROM THE
EXECUTIVE DIRECTOR

*

Martine Moreau

Dear Members,

My previous assignments with Global Affairs Canada afforded me with opportunities to
work with several complex federal organizations and programs. Accordingly, my new
appointment with the Last Post Fund - whose primary activity is the delivery of the
Veterans Affairs Canada Funeral and Burial Program - initially appeared to be a
straightforward affair. My experience, however, has certainly proven to be so much more
than that.

This May will mark a year since joining the Last Post Fund team. Throughout this time, I
have been greatly privileged and humbled to be associated within an organization steeped
in historical significance, deeply distinguished by service, and wholly predicated by its
unwavering support to the families of financially disadvantaged Veterans in their hour of
need.

Over the past year, several things have stood out for me. They include:

The genuine sincerity, compassion and commitment of our people. Our small, but
dedicated team approved a total of 1,056 applications under the Funeral and Burial
Program and the Unmarked Grave Program. The characteristic care and empathy
extended by our counsellors to bereaved families have been truly remarkable, with
internal market surveys reporting an exceptional 97% satisfaction rate.

The challenge of awareness. Over the past three years, the number of families served
under the Funeral and Burial Program has effectively stabilized at slightly more than
500 annually. Given evolving economic circumstances, however, it is likely that the

10
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number of eligible families will increase. As such, a longstanding objective has become
even more vital; that is, ensuring that those who may benefit from the program are
made aware of it. This is not a simple task. Funeral planning is rarely top of mind,
particularly for younger Veterans. While national awareness campaigns are underway,
the ongoing engagement of our volunteers at the community level has become even
more essential to our mission.

The importance of team building and collaboration. While our organization has
successfully embraced teleworking since the pandemic, in-person interactions remain
vital to building strong relationships, ensuring team cohesion, and aligning priorities.
Given this, our first in-person team meeting in more than six years, held in February,
provided a highly valuable opportunity to review our programs, discuss governance,
and present our renewed five-year strategic plan.

The significance of strategic planning. Considerable effort has been put forth by the
Strategic Planning Committee in developing and producing our new Strategic Plan.
This five-year plan provides clear direction on key areas that will strengthen the Last
Post Fund's governance and enhance operational effectiveness in the years ahead.

The future of the National Field of Honour. The transfer of ownership and operations
of the National Field of Honour remains a top priority for the Last Post Fund.
Inaugurated in 1930, this cemetery - where more than 22,800 Veterans and their family
members are laid to rest - is the largest in Canada dedicated exclusively to Veterans. It is
a site of profound historical importance, as reflected in its designation as a National
Historic Site. Our organization has long advocated for this transfer and the financial
burden of maintaining the site continues to grow. While progress has been slow, we
believe that, with all requested studies having now been completed and submitted to
Veterans Affairs Canada, this process should move forward without further delay.

In closing, I am reminded of the words of our founder, Arthur Hair, who so poignantly
said:

“To honour and protect in death seems but a small return
to those who have protected their country in life."

Martine Moreau
Executive Director

11
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MESSAGE de la
DIRECTRICE GENERALE

Martine Moreau

>

Chers membires,

Mes fonctions antérieures au sein d”Affaires mondiales Canada m’ont offert I’occasion de
travailler aupres de divers organismes et programmes fédéraux complexes. Par
conséquent, ma nouvelle nomination au Fonds du Souvenir - dont 'une des fonctions
principales consiste a assurer la prestation du Programme de funérailles et d’inhumation
d’Anciens Combattants Canada - semblait, a premiere vue, relativement simple. Mon
expérience s’est toutefois révélée bien plus riche que cela.

Ce mois de mai marquera ma premiere année au sein de I'équipe du Fonds du Souvenir.
Au cours de cette période, j'ai eu le grand privilege et I'humilité de me joindre a une
organisation empreinte d"une profonde importance historique, distinguée par son esprit
de service, et entierement consacrée a soutenir, sans relache, les familles de vétérans en
situation financiere précaire dans leur moment de besoin.

Au cours de la derniére année, plusieurs éléments m’ont particulierement marqué,
notamment:

La sincérité, la compassion et 'engagement de notre personnel. Notre petite mais
dévouée équipe a approuvé un total de 1 056 demandes dans le cadre du Programme
de funérailles et d'inhumation et du Programme des sépultures non marquées.
L’attention et I'empathie dont font preuve nos conseilleres aupres des familles
endeuillées sont remarquables, comme en témoigne un taux de satisfaction
exceptionnel de 97 % selon nos sondages internes.

12
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Le défi de la sensibilisation. Au cours des trois dernieres années, le nombre de familles
servies dans le cadre du Programme de funérailles et d'inhumation s’est stabilisé a un peu
plus de 500 par année. Toutefois, compte tenu de 1'évolution des conditions économiques, il
est probable que le nombre de familles admissibles augmente. Dans ce contexte, un objectif de
longue date devient encore plus essentiel: faire connaitre le programme a ceux qui pourraient
en bénéficier. Il ne s’agit pas d'une tache simple. La planification funéraire n’est généralement
pas une priorité, en particulier chez les jeunes vétérans. Bien que des campagnes nationales
de sensibilisation soient en cours, I'engagement continu de nos bénévoles au niveau
communautaire demeure plus crucial que jamais pour I’accomplissement de notre mission.

L’importance du travail d’équipe et de la collaboration. Bien que notre organisation ait
adopté avec succes le télétravail depuis la pandémie, les interactions en personne demeurent
essentielles pour établir des relations solides, assurer la cohésion de 1'équipe et harmoniser les
priorités. A cet égard, notre premiére rencontre en personne en plus de six ans, tenue en
tévrier, a constitué une occasion précieuse de revoir nos programmes, de discuter de la
gouvernance et de présenter notre nouveau plan stratégique quinquennal.

L’importance de la planification stratégique. Le Comité de planification stratégique a
consacré des efforts considérables a 1'élaboration et a la production de notre nouveau plan
stratégique. Ce plan quinquennal fournit une orientation claire dans des domaines clés qui
renforceront la gouvernance du Fonds du Souvenir et amélioreront son efficacité
opérationnelle dans les années a venir.

L’avenir du Champ d’honneur national. Le transfert de la propriété et des opérations du
Champ d’honneur national demeure une priorité majeure pour le Fonds du Souvenir.
Inauguré en 1930, ce cimetiere - ou reposent plus de 22 800 vétérans et membres de leur
famille - est le plus grand au Canada exclusivement dédié aux vétérans. Il s’agit d"un lieu
d"une importance historique considérable, tel qu’en témoigne sa désignation en tant que site
historique national. Notre organisation milite depuis longtemps en faveur de ce transfert, et le
fardeau financier lié a 'entretien du site ne cesse de croitre. Bien que les progres aient été
lents, nous croyons que, maintenant que toutes les études demandées ont été complétées et
soumises a Anciens Combattants Canada, ce processus devrait avancer sans plus tarder.

En terminant, je me rappelle les paroles de notre fondateur, Arthur Hair, qui disait avec justesse:

« Honorer et protéger dans la mort est un juste tribut a celui qui,
dans la vie, a défendu '’honneur de sa patrie. »

Martine Moreau
Directrice générale
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OVERVIEW

BEGINNINGS

In December 1908, a homeless man was
found unconscious and taken to the Montreal
General Hospital. Head Orderly Arthur Hair,
himself a Veteran of the South African War,
found an envelope in the poor man’s coat
pocket. It contained an honourable
discharge certificate issued by Britain’s War
Office for Trooper James Daly, who had
served the Empire for 21 years. This
certificate was the man’s sole possession.
Suffering from hypothermia and
malnutrition, Daly died a few days later at age
53. Without any friend or family member to
claim his remains, his body was to be
delivered over to the morgue.

Instead, Hair raised the necessary funds to
provide the soldier with a dignified funeral
and burial in the Notre-Dame-des-Neiges
cemetery on the Mount Royal.

His act of charity is the founding event of the
Last Post Fund in Montreal on April 19, 1909.

Thereafter, the Fund’s Trustees launched a

crusade to ensure that no serviceman or woman

would suffer James Daly’s narrowly-avoided
fate.

The early work of the Fund was supported
exclusively by private donations. In 1921,
however, the Last Post Fund was federally
incorporated and began to receive regular

government subsidies, allowing the organization

to expand its operations to the entire country. In

1995, it was mandated to deliver the Funeral and

Burial Program on behalf of Veterans Affairs
Canada.

Since 1909, hundreds of dedicated men and
women have ensured that deceased Veterans
receive the respectful recognition they have
earned through their service and sacrifice.

14



OVERVIEW

SERVING VETERANS SINCE 1909
AU SERVICE DES VETERANS DEPUIS 1909

Principal Programs and Initiatives

PROGRAMS AND INITIATIVES

Funeral & Burial Program Indigenous Veterans

Initiative

Unmarked Grave Program Lost Veterans Initiative

VETERAN NAME
RANK
UNIT

1927 - 2017

LEST WE FORGET

MISSION AND ACTIVITIES

The Last Post Fund is made up of both volunteer members and paid employees. Its Boards of
Directors are elected from a volunteer membership in each province. Each provincial Board of
Directors elects a representative who sits on the national Governing Council. These elected
representatives have overall responsibility for the strategic direction of the Last Post Fund’s
policies, standards and controls relating to administration and national program delivery.

In turn, the Governing Council delegates to the Executive Director the management
responsibility for office operations and delivery of the national program as well as for
communications and cooperative actions with Veterans Affairs Canada. The Executive
Director operates from the Last Post Fund National Office in Pointe-Claire, Quebec.

15



GOVERNANCE

The Governing
Council is comprised
of the Executive
Committee and the
Branch Presidents
from each province.

It also holds seats for
the Honorary
President and
Honorary Solicitor, as
well as a VAC liaison.

GOVERNING COUNCIL 2025-2026

Governing Council Directors

Name

Executive Committee

National President

Maj (Retired) James Lynch

Past National President

Col (Retired) Randy Brooks

Vice President East

A/SLt Nicolas Marcotte

Vice President West

Maj (Retired) Ken Usher

Treasurer

CDR (Retired) Paul Blumemstock

Secretary

Vacant

Branch Presidents (East to West)

Newfoundland and Labrador

RCMP Supt. (Retired) Leo O'Brien

Nova Scotia

K.C. Bob Carter

New Brunswick and PElI

LCdr (Retired) Owen Parkhouse

Quebec

Bgen (Retired) Gaston Coté

National Field of Honour

LCol (Retired) Michel Bourque

Ontario Maj (Retired) Adam Saunders
Manitoba LCol (Retired) Matt Halpin
Saskatchewan LCol (Retired) Doug Penner
Alberta SLt (Retired) James Mcllveen
British Columbia Maj (Retired) Ted Usher

VAC Liaison

DG Commemoration

Ms. Trudie Mackinnon

Honorary Roles

Honorary Solicitor

LCol (Retired) Raymond Mikkola

Honorary President

Gen (Retired) Walt Natynczyk
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LPF STAFF

LPF STAFF 2025-2026

Executive Director Martine Moreau
Finance Enza Testa
Accounts Payable Christian Dupuis
Indigenous Project Manager Maria Trujillo
Senior Counsellor Tara Muia
Counsellor Anousone Kanlagna
Counsellor Chan Khamlong
Counsellor Kelly Martin
Counsellor Heather Petitpas

‘T can’t thank my counsellor
enough for all her help, understanding
and kindness”

*Throughout this report, we feature quotes from our client survey. The comfort that we bring to families of
Veterans across Canada to whom the LPF extends a helping hand, and the knowledge that we have
honourably commemorated our Veterans, is our motivation and true reward.




PROGRAMS

The chart below shows all programs activity in
a breakdown by province and territory.

PROCESSED CASES BY PROVINCE & TERRITORY

2025-2026

— Province/

::;ensz:;tecraﬁsisrszm N Territory F&B UGP Total

punera) & Buralan AB/NWT 49 122 171

programs BC/YT 71 47 118
MB 16 175 191
NB/PEI 77 3 80
NL/NU 24 2 26
IN 2 3 5
NS 78 7 85
ON 161 64 225
QC 40 8 48
SK 10 97 107
TOTAL 528 528 1,056




PROGRAMS

Diagram 2:

Cases
Processed,Cases
Approved and
Cases Not
Approved.

These three
charts show the
numbers of all
cases processed,
approved and
not approved for
the Funeral and
Burial program
for a 5-year

FUNERAL & BURIAL
PROGRAM

Once an application is made to the Veterans Affairs Funeral and Burial Program and
military service is confirmed, applications are submitted to means testing that assesses
the financial status of the Veteran’s estate at time of death. If the net worth of the
estate is below the established financial level, a grant is approved to assist with funeral
and burial expenses, as defined in the Veterans Burial Regulations (VBRs). If a
pensioner dies from his/her pensioned condition, a full grant for an allowable amount
is approved without means testing. These applications become matter-of-right cases.

In the Canadian Government fiscal year from April 1, 2025 to March 31, 2026, the
Last Post Fund processed 781 applications for funeral and burial grants, of which 528
were approved for grants.

TOTAL CASES PROCESSED (APPROVED AND NOT APPROVED) | FIVE-YEAR TREND

Year 2021-22 | 2022-23 2023-24 2024-25 2025-26
Total cases 953 950 824 792 781
CASES APPROVED | FIVE-YEAR TREND

Year 2021-22 | 2022-23 2023-24 2024-25 2025-26
Standard (Type 1) 62 55 61 52 60
Assisted (Type 2) 538 568 552 489 468
Total approved 600 623 613 541 528
Matter-of-right cases 121 96 67 88 82
(included in Standard

Types 1 & 2)

CASES NOT APPROVED | FIVE-YEAR TREND
Year 2021-22 | 2022-23 | 2023-24 2024-25 2025-26

Not approved 353 327 211 251 253
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PROGRAMS

DEFINITIONS
Standard, Assisted and Matter-of-Right Services

The Last Post Fund provides three types of funeral and burial services:

Standard services (Type 1);
Assisted services (Type 2); and
Matter-of-Right services.

Type 1 (standard) services are provided when a Veteran’s family approaches the
Last Post Fund before funeral arrangements have been made. If the deceased
Veteran is deemed eligible for benefits, the Last Post Fund will contract directly
with the funeral home.

Type 2 (assisted) services are provided when the Veteran’s family contracts for
funeral arrangements and an application for financial assistance is submitted
afterwards. If the deceased Veteran is deemed eligible for benefits, the Last Post
Fund reimburses the family for allowable costs, as set out in the Veterans Burial
Regulations (VBRs).

Matter-of-Right services concern disability compensation for recipients who die
from their service-related condition. In this situation, the Veteran’s family will
receive a grant up to the maximum amount allowable under the VBRs, and no
means-testing is required.
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PROGRAMS

UNMARKED GRAVE
PROGRAM

Launched in 1996, the Last Post Fund's Unmarked Grave Program provides
markers for Veterans deceased for over five years and lying in unmarked graves.

The Last Post Fund receives annual financial support from Veterans Affairs
Canada for this program. Applications to mark unmarked graves are made to the
Last Post Fund and provision for markers under this program is made on a “first-
approved-first-served” basis.

In fiscal year 2025-2026, 528 markers were paid for and installed under the
Unmarked Grave Program.
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PROGRAMS

DND
PROGRAM

Since 1999, under an agreement with the Department of National Defence
(DND), the Last Post Fund provides grave markers for Canadian Armed
Forces members who die while in service. Since 2000, the Last Post Fund
assisted the DND in installing 564 grave markers for deceased Canadian Forces
members.

In 2025-2026, 3 Canadian Forces markers were installed. The Department of
National Defence reimburses the Last Post Fund for this expenditure.
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INITIATIVES

LOST VETERANS
INITIATIVE

Launched in 2021, the Last Post Fund's Lost Veterans Initiative supports the
efforts of volunteer researchers and aims to stimulate the recruitment of new
volunteers for the Program.

Volunteers are provided with an information toolkit to assist with their research.

In addition, research volunteers are supplied with a t-shirt for their field work in
cemeteries that identifies them as a researcher for the Lost Veterans Initiative. As
well, they are afforded access to genealogy research services.

“The treatment we received
during this difficult time was
above and beyond.”
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INITIATIVES

INDIGENOUS VETERANS
INITIATIVE

Launched in 2019 with the approval of VAC, the Last Post Fund's Indigenous
Veterans Initiative (IVI) is consistent with the Canadian government’s efforts
towards advancing reconciliation and renewing the relationship with Indigenous
peoples based on the recognition of rights, respect, cooperation and partnership.

This program has two main components:
1. Indigenous Unmarked Graves - To provide grave markers to Indigenous
Veterans deceased for over 5 years and lying in unmarked graves.

2. Indigenous Traditional Name Marking - To add the traditional names of
Indigenous Veterans, where requested, to new and existing military grave markers.

The research and support of Canada’s Indigenous communities is a key
element to the success of this initiative. The Indigenous Program
Coordinator coordinates and oversees the IVI and manages the LPF’s partnerships
with researchers.

With the support of 28 indigenous community researchers across Canada,
the IVI program has received since its inception 590 applications. In 2025-
2026, 47 markers were approved, bringing the total amount of approved
applications since 2019 to 306, while 211 were either withdrawn or not
approved and 73 currently being processed.

Indigenous Veterans Initiative — Grave Markers Placed to Date (306), March 2019 - March 31, 2026

Marker size and colour show how many grave markers have been placed
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INITIATIVES

FIELDS OF
HONOUR

National and Provincial

LAST POST FUND NATIONAL FIELD OF HONOUR, POINTE-CLAIRE, QC

During the year 2025-2026, a total of 104 burials were conducted, compared to 74
the prior year. The types of burials were as follows:

Casket burials - 15
Urn burials — 75
Columbarium - 14

Since 1930, a total of 22,880 burials have taken place at the Last Post Fund
National Field of Honour.
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In addition to the National Field of Honour in Pointe-Claire, Quebec, the Last
Post Fund is responsible for the Ontario Field of Honour and the Manitoba
Columbarium. As of last year, all of our niches at the Manitoba Columbarium, as
well as the Nova Scotia Columbarium (which is owned by the

Halifax Regional municipality), are filled. Plots are available at the Ontario and
Newfoundland Fields of Honour.

ONTARIO FIELD OF HONOUR, MEADOWVALE CEMETERY, BRAMPTON, ON

As of March 31, 2026, 49 remaining plots were available for Veterans at the
Ontario Field of Honour located in Section 1 of the Meadowvale Cemetery in
Brampton, Ontario, next to the Korean Veterans National Wall of Remembrance.

MANITOBA COLUMBARIUM, BROOKSIDE CEMETERY, WINNIPEG, MB

The Last Post Fund Manitoba Columbarium, located within Brookside Cemetery
in Winnipeg, is a focal point as one of the oldest military Fields of Honour in
Canada. Although all the niches have been sold, the Last Post Fund continues to
assist the City of Winnipeg to arrange opening and closing of niches for Veterans
and their family members as well as arranging inscriptions on their niche plates,
provided by Larsen’s Memorials.

NOVA SCOTIA COLUMBARIUM, FAIRVIEW LAWN CEMETERY, HALIFAX, NS

The niches at the Last Post Fund Nova Scotia Columbarium located within
Fairview Lawn Cemetery in Halifax are all filled. Halifax Regional Municipality
owns the columbarium.

NEWFOUNDLAND AND LABRADOR, MEMORIAL GARDENS CEMETERY, ST.
JOHN'S (GALWAY), NL

Located at Memorial Gardens in Southlands near Galway, the Newfoundland and
Labrador Branch's Field of Honour highlights a beautiful cenotaph at the entrance
to the cemetery grounds. This cenotaph was donated by Commissionaires
Newfoundland and Labrador who are a major financial supporter of our Branch.
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SUMMARY FINANCIALS

Summary financial highlights for the years ending March 31, 2025 and 2026

2026 2025
(unaudited) (audited)

Total Assets $4,341,942 $4,085,801
Donations $187,284 $234,754
Funeral and Burial Program $3,762,926 $3,936,270
Unmarked Graves Program $1,003,974 $1,240,560
Administration $1,207,667 $1,214,633
Total Program Expenses $5,974,567 $6,391,463
Administration Percentage 20.2% 19.0%
Total Assets Public Funds 497,198 285,532
Non-public funds 1,086,581 978,130
NFOH 2,758,163 2,822,139
4,341,942 4,085,801
Donations Non-public funds 101,966 169,505
NFOH 85,318 65,249
187,284 234,754

“ I was in complete despair, as my younger
brother, 42 years in the forces died suddenly
from PTSD. I then was able to recommend the
Last Post Fund to my sister in-law, his widow.
Thank you for all the love and support extended

to my family.”
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STRATEGIC
ACTION
PLAN
2026-2030

Governing Council

During the year, the Strategic Action Plan Committee developed a renewed
Strategic Action Plan to guide the organization over the next five years. This
updated plan was shared with members of the Governing Council, who in turn
communicated it to their respective branches, in addition to being presented at
the 117" Annual Meeting of Members.

In support of this direction, the Last Post Fund will focus its efforts on five key
strategic priorities:

Succession, Volunteer Renewal, and Workforce Stability
National Visibility, Public Engagement, and Awareness Building
Financial Sustainability and Resource Diversification
Governance and Organizational Accountability

Equity, Accessibility, and Inclusive Service Delivery

SAREIRC N e

The plan sets out targeted priorities and initiatives to address the challenges of
an aging volunteer base, strengthen branch capacity, diversify revenue streams,
and secure the long-term future of the National Field of Honour. It also
emphasizes enhancing national awareness and brand cohesion, while
advancing equitable, bilingual service delivery for all Veterans - including
those from modern-era service, Indigenous communities, and northern regions.
Importantly, the plan is designed with flexibility to allow the organization to
adapt to evolving needs and circumstances over the five-year period.
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VAC - ADVOCACY

ADVOCACY
GOALS

Minister of Veterans Affairs

While we seek to continue alliances with like-minded Veterans organizations,

given that we deliver a government program our advocacy efforts are limited to
issues related to our mandate. Two outstanding issues remain, which the Last Post
Fund continues to address with the Minister of Veterans Affairs:

1. INDEXATION OF FUNERAL AND BURIAL PROGRAM BENEFITS
In 2016 the Federal budget increased the Estate Spousal Exemption and made
provision for it to be indexed on an annual basis for cost-of-living. On the other
hand, Budget 2013 increased the funeral allowance component of the Program

with no indexation clause. We believe that the funeral allowance should receive
the same indexation treatment as Estate Spousal Exemption; otherwise, the funeral
allowance amount will only erode with time due to unaccounted-for inflation.

2. INCREASE THE FUNERAL AND BURIAL PROGRAM APPLICATION PERIOD

Families of deceased Veterans have one year from date of death to apply for
benefits. This limitation is problematic for two reasons:

a) The LPF’s greatest ongoing challenge is making Veterans and their families

aware of the existence of the Funeral and Burial program. In doing this we

become aware of numerous cases each year where families belatedly learn

they may well have been eligible for assistance; and

b) Even with knowledge of the Program, some grieving families do not
manage to submit an application within the year.

Veterans Affairs Canada Case Projections

Clients 2026-27 | 2027-28 | 2028-29 | 2029-30 | 2030-31 | 2031-32 | 2032-33 | 2033-34 | 2034-35
War Service 85 70 60 50 40 35 30 25 20
Canadian Armed

Forces 480 495 510 525 545 560 575 595 610
Total Clients 565 565 570 575 585 595 605 620 630




ANNUAL
COMMEMORATION

Annual Commemorative Ceremony

The Last Post Fund held its annual commemoration ceremonies in May,
honouring the Canadian Veterans who sacrificed their lives over the
years to preserve ours. A ceremony was held at the Sailors” Memorial
Tower (the Clock Tower) in the Old Port of Montreal. A
commemoration ceremony was also held in honour of Canadian and
Allied Veterans who lie buried at the National Field of Honour in Pointe-
Claire, Québec.
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COMMUNICATIONS
ACTIVITIES

Advertising

National print and digital ad placements were published in Canadian Military
Family Magazine, Canadian Funeral News, Legion Magazine and in five
Military Bases.

Partner Amplification

Last Post Fund programs and services are promoted on the websites and
publications of various partner organizations, including the Canadian Funeral
Association, 1 “Association des thanatologues du Québec and Royal Canadian
Legion newsletters.

Media Coverage
During the year the Last Post fund was featured in several print, television, radio
and on-line articles. Some examples include:

CTV News, June 23:
https://www.ctvnews.ca/winnipeg/article/you-have-to-honour-those-that-went-before-
you-manitoba-veterans-help-identify-previously-unnamed-solders/

Comox Valley Record, July 11:
https://comoxvalleyrecord.com/2025/07/11/veterans-receive-final-recognition-in-comox-
valley-cemeteries/

BridgeCityNews, September 26:
https://bridgecitynews.ca/award-given-for-locating-urn-with-veterans-remains/

Lethbridge Herald, October 2:
https://lethbridgeherald.com/news/lethbridge-news/2025/10/02/veteran-finally-laid-to-
rest/

650 CKOM Saskatchewan, October 29:
https://www.ckom.com/2025/10/29/1t-gov-receives-sask-s-first-poppy-as-2025-campaign-
launches/




Totem Times, November 4:
https://www.facebook.com/photo?tbid=1257848876374926&set=pcb.1257851019708045

The Highlander, November 6:
https://thehighlander.ca/2025/11/06/giving-county-veterans-a-proper-burial/

MBC Radio, Saskatchewan, November 7:
https://www.mbcradio.com/2025/11/november-8-is-national-indigenous-veterans-day

Canadian Family Offices, November 11:
https://canadianfamilyoffices.com/philanthropy/three-ways-to-give-canadian-veterans-
the-supports-they-need/

CTV News Montreal, November 11:
https://www .lastpostfund.ca/touching-global-news-report-on-the-importance-of-the-
national-field-of-honour-as-people-remember-their-fallen-loved-ones/

CBC News (Nova Scotia) December 3:
https://www.cbc.ca/news/canada/nova-scotia/volunteers-forego-provincial-funding-to-
run-west-hants-warming-centre-alone-9.6999350

Lethbridge Herald, December 9:
https://lethbridgeherald.com/news/lethbridge-news/2025/01/04/indigenous-veterans-
event-honours-those-who-served/

Lethbridge Herald, December 11:
https://lethbridgeherald.com/news/lethbridge-news/2025/10/02/veteran-finally-laid-to-
rest/

CTV news Vancouver, March 18:
https://www.ctvnews.ca/vancouver/article/the-family-is-indebted-to-you-relatives-of-
japanese-canadian-soldier-find-closure-73-years-after-death/

CTV news Vancouver, March 19:
https://vancouver.ctvnews.ca/vancouver/video/2026/03/19/closure-for-family-of-
japanese-soldier/

Sage Magazine , Spring 2026: Last Post Fund Petition
https://www.federalretirees.ca/en/publications/sage-magazine
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WEBSITE & SOCIAL MEDIA

Online Presence

The Last Post Fund website and social media accounts are an integral part of the
communication strategy. Together, they make up our online presence, amplified by
online news stories, and publications about the LPF.

The Last Post Fund online goals are:

1. To raise awareness of our programs to both general and
targeted audiences;
2. To increase applicant traffic to the LPF website, and;

3. To facilitate donations to LPF.

Website

In the last fiscal year there were over 28,000 visits to the website, of which 61% were
accessed through direct search, 33% through organic search and 7% through referrals.
Other than the home page, the most visited page is the Funeral and Burial Program
page (36%), followed by the Indigenous Veterans Initiative page (13%) and the
Unmarked Grave Program (11%).

Facebook

Facebook remains an effective method for reaching a large audience. As of March 31,
2026, the Last Post Fund Facebook page @lastpostfund had 2,275 followers. A total of
155 posts were issued generating 122,313 views, 57% of which were from non-followers
and 43% by followers. Posts generated 2,635 interactions.

LinkedIn

The Last Post Fund LinkedIn profile is used to share professional accomplishments and
news relating to our members or activities. The 99 posts on LinkedIn generated 16,844
impressions and 745 reactions. As of March 31st, 2026, the Last Post Fund LinkedIn
account had 269 subscribers.
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CLOSING REMARKS

A LOOK TO THE FUTURE

Closing Remarks from Martine Moreau, Executive Director

We are grateful for the ongoing support of Veterans Affairs Canada as we
continue discussions on a formal transfer of proprietorship of the National
Field of Honour to the Government of Canada. As of end-2025, all studies
commissioned by the Department in support of its due diligence for this transfer
were completed and submitted.

Following six years of sustained effort and close collaboration with the
Department, we look forward to bringing this important initiative to a successful
conclusion and entering a new phase of partnership.

We also wish to express our sincere appreciation for the steadfast support of the
Speaker of the House, the Honourable Francis Scarpaleggia; Member of
Parliament Annie Koutrakis; and retired Ambassadors Robert Peck and Peter
MacArthur. They, together with many dedicated volunteers, share the conviction
that this transfer is not only necessary, but constitutes a highly responsible, just
and rightful outcome regarding the custody and care of the 22,880 Veterans and
their family members laid to rest there.

With respect to the delivery of the Funeral and Burial Program, in these
economically challenging times, our efforts will focus on increasing awareness of
the program to ensure that more eligible Veterans and their families can benefit
from our support.

The Unmarked Graves Program continues to demonstrate strong momentum.
Last year alone, over 1,000 applications were submitted; however, the annual
funding provided by Veterans Affairs Canada only supports approximately 500
markers per year. Accordingly, as demand continues to grow, it will be essential
to intensify fundraising to meet this need.

Like you, I am greatly humbled and honoured to be of service to our veterans
and their families in such a meaningful way. Their many expressions of
gratitude and positive feedback to our team members are a constant source of
inspiration and are deeply appreciated.

“We were touched by the compassion and level of support.
Thank you so much.”
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REMARQUES DE CLOTURE

UN REGARD VERS L'AVENIR

Remarques de cldture de Martine Moreau, directrice générale

Nous sommes reconnaissants du soutien continu d’Anciens Combattants
Canada alors que nous poursuivons les discussions en vue d'un transfert
officiel de la propriété du Champ d’honneur national au gouvernement
du Canada. A la fin de 2025, toutes les études commandées par le
Ministere dans le cadre de sa diligence raisonnable liée a ce transfert
avaient été complétées et soumises.

Apres six années d’efforts soutenus et de collaboration étroite avec le
Ministere, nous envisageons avec confiance la conclusion réussie de cette
importante initiative et 'entrée dans une nouvelle phase de partenariat.

Nous souhaitons également exprimer notre sincere reconnaissance pour
I'appui indéfectible du président de la Chambre, '’honorable Francis
Scarpaleggia, de la députée parlementaire Annie Koutrakis, ainsi que
des ambassadeurs a la retraite Robert Peck et Peter MacArthur. Avec de
nombreux bénévoles dévoués, ils partagent la conviction que ce transfert
est non seulement nécessaire, mais qu’il constitue une issue hautement
responsable, juste et 1égitime quant a la garde et a I'entretien des 22 880
vétérans et des membres de leur famille qui y reposent.

En ce qui concerne la prestation du Programme de funérailles et
d’inhumation, dans le contexte économique actuel difficile, nos efforts
viseront a accroitre la sensibilisation au programme afin qu"un plus
grand nombre de vétérans admissibles et leurs familles puissent
bénéficier de notre soutien.

Le Programme des sépultures non marquées continue de connaitre un
essor remarquable. L’an dernier seulement, plus de 1 000 demandes ont
été soumises. Toutefois, le financement annuel accordé par Anciens
Combattants Canada ne permet de soutenir qu’environ 500 marqueurs
par année. Par conséquent, alors que la demande continue de croitre, il
sera essentiel d’intensifier les efforts de collecte de dons afin de répondre
a ce besoin.

Comme vous, je suis profondément honorée et touchée de pouvoir servir
nos vétérans et leurs familles de maniere aussi significative. Les
nombreuses marques de reconnaissance et les commentaires positifs
adressés a nos équipes constituent une source constante d’inspiration et
sont grandement appréciés.
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2025-2026 ANNUAL ACTIVITY REPORT

Prepared By:
Martine Moreau, Executive Director

*Invitation to submit: We like to use photos submitted by our members for this AAR, please send
in your best photos throughout the year with a small description of each.

*Invitation a soumettre : Nous aimons utiliser les photos soumises par nos membres pour ce
rapport annuel, veuillez nous envoyer vos meilleures photos tout au long de I'année avec une

petite description de chacune.

LAST POST FUND

FONDS DU SOUVENIR

Annual Activity Report

Prepared by Last Post Fund | Fonds du Souvenir National Office
#330 — 6600 Trans-Canada Hwy Pointe-Claire, QC HI9R 4S2
(514) 695-4897

www.lastpostfund.ca
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